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CASE STUDY 1 - "FonRedess"
GENERAL FRAMEWORK/ PROBLEM STATEMENT

Fonredes is an organisation based in Andalusia, committed to the Solidarity Economy and the
Social Economy. Its mission is to facilitate financial access to social entrepreneurship that
currently and due to market circumstances are excluded from the financial system. FonRedess
is a fund for the support and accompaniment of social entrepreneurship projects through the
granting of interest-free, refundable monetary aid.

In this way, we channel economic resources that generate a social impact and transform the
territory through small projects led by great people.

These are monetary aids for social and solidarity economy projects, with a maximum of €6,000
per project and €5,000 for each job created, not exceeding €10,000 in total.

This aid is granted interest-free, to be repaid over a period of 3 years, with a 6-month grace
period and the only increase being the CPI.ACTIVITIES

Como parte del objetivo de Fonredes, de cerrar la brecha, entre lo que se estd haciendo en la
economia actual, y lo que debemos hacer, lo que cada uno de nosotros y nosotras sabemos que
es correcto hacer, Fonredess ha sido capaz de otorgar ayuda de reintegrables por mas de 100.000

€ a distintos emprendimientos sociales.

ACTIVITES

The Textile Triangle: Triangulo Textil was created with the mission of recovering local textile
production that generates economic and social value in the fashion industry and promotes the

necessary transformation towards a sustainable model: Slow Fashion.
We are looking for brands with sustainable models that value production and prioritise quality

finishes and social responsibility in their value chain.

Reimbursable aid: 3.000 Euros.
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FonRedess is present in 27 social and solidarity economy entrepreneurship projects, awarding
€103,306.46 in Reimbursable Grants, providing support to these projects.

FONDOS PROPIOS AYUDAS REINTEGRABLES

72.97191€ 103.306,46 €
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CASE STUDY 2 — Proyecto Albal Circular

GENERAL FRAMEWORK/ PROBLEM STATEMENT

Proyecto Alba Circular: Del Camp a la Taula shares a commitment to work in the development
of projects aimed at social transformation. We understand that this is the way to build a world

that is truly worth living in, with equity, justice, dignity and respect.

With this same philosophy and principles, Del Camp a la Taula is a partner of Fonredess with

a double motivation:

To support entities and people who may need economic resources to start up new projects with
social and environmental impact.
Access to aid in the financing of their own projects in the area of ethical, alternative and citizen

finance.

Reimbursable aid: 5,000 Euros.https://albalcircular.org/?lang=es

ACTIVITIES

One of the objectives of De el Camp a la Taula is, precisely, to promote the replication of those
projects that, like Albal Circular, are being successful. Here, in Albal, we are creating compost
thanks to the involvement of the community, as well as strengthening social relations, fighting
climate change and laying the foundations for a new solidarity and circular economy. If what
we want is to improve the world for everyone, how can we not encourage replication of the

project? There is no copyright here.

White Paper: the steps taken
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After the questions and doubts that we have been asked about the project, from presentations at
fairs or markets or simply from other associations, we have generated this document. It is the
'white book' of Albal Circular, a document (which will be continuously updated), where we
compile the beginnings, the steps and the current situation of the project. All this, with a view

to helping those interested in replicating the project (or doing something similar).

IMPACT

Ja hem aportat entre tots més de 45 tones!

100 Kg!
250 Kg!
500 Kg!
000 Kg!
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27/05/2022: 25.061,4 Kg.
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Hem compostat més de 50 tones de restes orgéniques!

Gréacies al treball conjunt de la poblacié d'Albal, entre Albal Circular i G*

45,9 TONES

(G-

S tafidemp! 23
5 us
S |

\@O“ep‘e
(@)= A  CHINP L — Rl
malta iE for Development angd Inr\:ovation ENTERPRISES

IDEA



Co-funded by
the European Union

CASE STUDY 3 — La Surena

GENERAL FRAMEWORK/ PROBLEM STATEMENT

Since its beginnings, the cooperative has managed the La Surera hostel as an accommodation
space and a place for meetings and exchanges to carry out the rest of its rural revitalisation
projects around the following axes: recovery and enhancement of the cultural and natural
heritage, agriculture, transformation of food products, environmental education, cultural and
artistic activities, training. The cooperative is currently in the midst of a transition phase with
the aim of transforming the hostel into a collective space for activities, the La Surera Rural

Meeting Space.

ACTIVITIES

Among the activities developed by the organisation we find the following: food courses,
conscious, art, wellness, camps, environmental education, fundraising, alternative, festivals,
arts, performing arts, water route, environmental volunteering. All these projects have a great

impact as explained below.

IMPACT

The impact of this initiative, they have already managed to implement more than 20 projects.
It is a team of professionals that includes engineers, agronomists, designers, graphic designers,
audiovisual artists, experts in labour, multinationals, etc. They have created inclusive projects
that promote that other people can add up based on abundance, both material and spiritual and

with a gender perspective.

PHOTOS
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REFFERENCES

"FonRedess”: http://fonredess.org/es/

Albal Circular: https://albalcircular.org

La Surera : https://lasurera.org
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DISLAIMER: This publication reflects the views only of the author, and the Commission cannot be
held responsible for any use which may be made of the information contained herein [Project number:

2022-2-FR02-KA220-YOU-000099414]



